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Chapter Summary
[bookmark: _GoBack]The chapter “Controls and Control Systems” addresses various reasons that make managers use the control process. Notably, the chapter indicates that controlling is a critical function of management. In this case, managers comprehend controlling as a fundamental process of measuring performance as well as taking excellent actions to ensure the realization of desired outcomes. It is important to note that controlling plays a critical part in ensuring that plans are attained as well as actual performance meets or even surpasses the set objectives. Similarly, the chapter at hand indicates that appropriate control gives a substantial opportunity of learning from experience. The control process offers great opportunities in enhancing performance via learning. In this case, the possible benefits are realized when learning is translated into corrective actions. 
The chapter covers four steps of control. The first step shows that control starts with fundamental objectives and standards. Specifically, this planning takes part in setting the performance goals against which outcomes can be compared. The chapter depicts that the control process utilizes input standards to examine work efforts. The second step addresses the control measures of actual performance. In this case, accurate as well as timely measurement is significant to highlight the available deviations between what is happening and what was planned earlier.
 The third stage in the control process is to compare actual outcomes with objectives and standards. For instance, when actual results are less than desired, a performance deficiency or threat prevails. Conversely, when actual results are more as compared to desired, a performance opportunity exists. It is important to remember that the value of the control equation relies on possessing objectives that determine desired performance as well as measurements that define actual performance. The fourth step involves control takes corrective action as required. In this case, an action is taken to address gaps existing between desired as well as actual performance. In simple terms, controlling is the process of measuring performance as well as taking corrective actions as required. 
Additionally, the chapter at hand presents various types of controls that managers use in leading an organization. Preliminary control is one of the types that happen before the managers begin to work. In this case, the main goal is to prevent problems before they take place. Furthermore, concurrent controls concentrate on what takes place during the work process. The underlying goal is to solve problems as they happen. These controls ensure that things are going according to the plans. Lastly, feedback controls take part after a project or a specific job is accomplished. On the same note, managers utilize internal as well as external controls in their workplaces to structure situations to enable things to happen as planned. The chapter shows that managers can opt for bureaucratic control to ensure that individuals behave in ways consistent with organizational interests. 
This chapter indicates that managing by objectives plays a critical role in helping integrating planning as well as controlling. In particular, managing by objectives is a significant technique that assists in integrating, planning and controlling within work teams. For example, managing by improvement objectives concentrates on enhancing performance in a particular way. The chapter at hand addresses various types of useful control tools as well as techniques. In this case, the chapter indicates that quality control is the foundation of management. It is noteworthy that measurement is the cornerstone of quality control in any setting. In case a firm needs quality, it has to tally the defects, examine and trace them to the sources and make corrections, as well as keep records of what occurred afterward.  Overall, the chapter indicates that total quality management attempts to meet clients’ needs as well as o things on time. Notably, organizations utilize charts not forgetting statistical techniques such as six sigma scheme to measure the quality of work samples of quality control purposes. 
        
